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Enhancing Climate Resilience of the 
Vulnerable Communities and 

Ecosystems in Somalia
Project Board 

October 28, 2016
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Project Objective

“Enhanced resilience and improved adaptive capacity of 
vulnerable Somali communities in pilot areas, and the 
ecosystems on which they depend, to the adverse 
impacts of climate change.”
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Scope of the Initiative

Proposed solution:

To reinforce the technical and operational capacities of national 
and local government officials as well as communities and CBOs to 
sustainably manage natural resources and build climate resilient 
livelihoods which can successfully exploit thriving ecosystem 
services in the long‐term.

Long‐term expected Goal: 

To contribute towards all national and sub‐national efforts to 
strengthen the resilience of key sectors and vulnerable local 
communities to climate change risks.
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COMPONENT COST (USD)

1 Enhancing Policies, Institutional Frameworks
and Government Capacities

2.02 m

2 Piloting Ecosystem Based Adaptation strategies 5.61 m

Project Management Costs 0.37 m

TOTAL funded by GEF 8.00 m

TOTAL funded by UNDP 1.50 m

TOTAL PROJECT FUNDING 9.50 m

Project Budget (2015-18)



11/4/2016

3

5

Progress Update… 1/2

Enhancing Climate Resilience of Vulnerable Communities and Eco-systems 
(adaptation)

Main Activities (2016) Update

Capacity Building and Training  28 government officials trained on Policies and  
Practices for Climate Change Adaptation (FGS, SW, 
Galmudug, Jubaland)

 Community members and local government officials 
trained on disaster management and early warnings:  
Total 332 (222 Men; 110 Women)

Introduction of climate change 
curriculum at university level

 Modules developed in Somali and English language
 Somalia National University participating in 

developing the degree courses 

Integrate Climate Change in National
Development Plans

 National Development Plan (completed)
 Somaliland Development Plan (on-going) 

Land Use and Climate Change 
Policies supported by Climate 
Vulnerability Assessment

 Regional Climate Change Strategy – completed 
 National Policy on Climate Change – in progress
 Regional  Disasters Management Strategy (in 

progress)

Climate Monitoring and Early 
Warning Systems Centers

 NERAD Somaliland provided infrastructure support 
for the establishment of the center

 HADMA and SDMA to have similar centers by 2017
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Progress Update… 2/2

Enhancing Climate Resilience of Vulnerable Communities and Eco-systems 
(adaptation)

Main Activities (2016) Update

Ecosystem based Adaptation Plans  Community based organizations formed in 8 districts
 Technical studies completed at watershed and sub-

watershed level to inform community led land use 
planning, infrastructure design and ecosystem based 
adaptation

District Disasters Management 
Committees in 8 districts

 Committees formed in 8 districts for community based 
disaster management

Water harvesting and floods 
protection structures in 8 districts 
(Guricel, Balanbale, Afgoye, Jowhar,
Bandar Bayala, Qardo, Qyota and 
Sheikh)

 Feasibility and detail design of 8 structures completed 
(water catchments, boreholes, canal rehabilitation)

 2 Water Dams under construction
 3 Grazing Reserve under rehabilitation

Training of 6 women groups in 
climate change adaptation 
technologies for small businesses

 60 women headed households trained in integrated 
water management techniques

 5 women led cooperatives formed to start businesses 
linked to adaptation technologies 
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Delayed Activities

 Setting up of Agro‐pastoral schools with specific focus on 

trainings to the local communities in adaptation practices

 Development of fact sheets, information brochures, briefing 

notes; training of trainers from the communities to impart 

messages on adaptation and disasters management

 Rehabilitation and construction of water conveyance systems in 

Afgoye, Jowhar, Gureil and Balanbale
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2016 Budget

Available Funds USD 3,885,517

Expenditures USD 1,867,113

Balance USD 2,018,404

Delivery (%) 49%
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Scaling Up Opportunities

 Second Project from GEF/LDCF

 Green Climate Fund / Adaptation Proposal

 Joint Programme on Charcoal Production

THANK YOU, Shukran اشكر ,
Mahadsanidiin
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